
 

 
 

 

 

 

 

 

Strategic Plan  

July 2013

 
 



 
 

Strategic Plan 
2013 – 2018 

 

South Euclid-Lyndhurst Schools Strategic Plan Board Document – ADOPTED – July 17, 2013  

  

 

VISION 

 
The SEL Schools will be… 

The Destination School Community 

 

 
 

MISSION STATEMENT 

 
We educate, inspire and empower students to be high  

achieving contributing members of a global society 
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CORE BELIEFS 

 

We Believe… 

• High expectations lead to high achievement 

• Education must focus on academic, social, emotional, and physical needs of students 

• Diversity strengthens and enriches our communities 

• Students must take ownership of their education 

• Education is the responsibility of the entire community 

• Open and honest communication is critical to effective relationships  

• The best education is achieved in a safe and stimulating environment 

• The demands of the future, and the lessons of the past, shape our educational 

practices 

 

 



 
 

Strategic Plan 
2013 – 2018 

 

South Euclid-Lyndhurst Schools Strategic Plan Board Document – ADOPTED – July 17, 2013  

  

Goals 

 
 

1. Teaching & Learning 

We will develop a framework for teaching and learning that will increase student growth yearly. 

 

2. Communications & Partnerships 

We will develop a communication plan that will strengthen our internal and external 

communications and maximize our community partnerships. 

 

3. School Community Climate 

We will develop a plan that promotes an environment in which students and staff are safe, 

supported, empowered, and where respect for self and others is highly valued. 

 

4. Facilities 

We will develop and implement a plan to maximize our current resources and  

provide facilities that reflect the needs of students, staff, and the community. 
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Goal #1 

Teaching & Learning 
We will develop a framework for teaching and learning that will increase student growth yearly 

 

 

1. SEL will enhance curriculum and instruction by utilizing State and National Learning standards which are grounded in research, and are 
implemented by best instructional practices. 
 

2. The SEL Schools will achieve annual increases in student growth through monitoring, responding, reporting/sharing instructional data with 
all stakeholders. 
 

3. SEL will engage with the broader community to develop shared ownership over the teaching and learning of our youngest citizens and future 
leaders.   
 

4. SEL Schools will equip their students with 21st Century Skills and produce students that are career Ready/College prepared. 
 

5. Comprehensive Professional Development Plan. 
 

6. Increase the use of Technology for the purpose of teaching and learning.  
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Goal #2 

Communications & Partnerships 
We will develop a communication plan that will strengthen our internal and external communications  

and maximize our community partnerships 

 

 

1. The SEL Schools will enhance its brand, building pride, purpose and visual flare. 
 

2. The SEL Schools will enhance direct communications with the community. 

 

3. The SEL Schools will create and maintain an active database of all stakeholders of the district and routinely update each of the lists. 

 

4. The SEL Schools will develop Communications Collateral to have “On Hand”. 

 

5. The district will create meaningful partnerships with various segments of community. 

 

6. The SEL Schools will promote volunteerism among students and staff in the community. 

 

7. The SEL Schools will devise transitional communications efforts that prepare students for the next level of education within the district. 

 

8. An internal communications plan will be developed. 

 

9. The district will develop an ongoing mode of monitoring the communications plan. 
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Goal #3 

School Community Climate 
We will develop a plan that promotes an environment in which students and staff are  

safe, supported, empowered, and where respect for self and others is highly valued 

 

 

1. The SE-L school community will have an increased awareness of the value of diversity. 
 

2. The SE-L school community will be safe and nurturing. 
 

3. The SE-L school community will be positive and welcoming. 
 

4. The SE-L school community will promote appropriate student behavior and discipline. 
 

5. Monitored Student Reflection Room in all buildings (ex. Lunch/recess; time out area). 
 

6. The SE-L school community will actively support all students and staff. 
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Goal #4 

Facilities 
We will develop and implement a plan to maximize our current resources and provide facilities 

that reflect the needs of students, staff and the community 

 

1. Upgrade athletic facilities and grounds to accommodate the needs of the athletic teams and physical education classes. 

a. Expansion of Korb Field amenities to accommodate the needs of Athletic teams. 

b. Have a state of the art weight room. 

c. Athletic game and practice fields that are adequately drained to accommodate the wear and tear of the season. 

d. Athletic locker rooms at Memorial that are improved to meet the needs of all Jr. High Sports. 
 

2. Playground surfaces that are free from potential hazards. 
 

3. Create Master Plan for maximizing school building and land use. 
a. Permanent Facilities Committee Formation to include staff, administration and community members. 

b. Building replacement analysis and schedule. 
 

4. Upgrade schools and classrooms to enhance educational programming and maintain value. 
a. Mounted Interactive White Boards in 100% of classrooms. 

b. Dedicated Science Lab in each of the K-3 buildings. 

c. Improved Interior/Exterior finishes of buildings (Visible surfaces). 

d. Improved Mechanical Systems of Buildings. 

e. Improved Safety & Security of Buildings. 

f. All schools have updated “ARCS” mascot in gyms, hallways and classrooms. 
 

5. Look for creative ways to generate income or save expenses related to buildings and grounds. 
a. Create a fee schedule for usage. 

b. A cost savings through an energy conservation program. 
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Retreat Team 

     
Gretchen Bailey Melissa Canowitz Kaylee Flynt Veronica Motley Jeff Teeter 
Mark Barnes Deb Cassidy Matt Frantz Rhonda Pierce Karen Valenza 
Deb Betz Larry Cirillo Denise Gunn Marsha Raddell Anna Velotta 
Alanna Billups Rocco DiLillo Christina Hidek Marie Rehmar RJ Watford 
Adina Bloom Lewkowicz Kevin Eisler Lisa Hubler Linda Reid Chad Welker 
Shawn Braxton Ann Eland Donna Levy Chris Scheuer Tori Williams 
April Buchanan Mary Anne Eustace-Klein John Mascia Zahra Stoudmire Alfreda Wynne 
     

 

 

Focus Group Facilitators 

     
Gretchen Bailey Ann Eland Glenn Hemminger Cassandra Jones Chris Scheuer 
Mark Barnes Mary Anne Eustace-Klein Christina Hidek Lisa Mack Lane Schlessel 
Adina Bloom Lewkowicz David Frey Lisa Hubler Rhonda Pierce Patrick Ward 
Melissa Canowitz Ed Gallagher Amir Idris Angie Pohlman RJ Watford 
Mary Jo Cherry Randi Gross Lucy Iemmolo Marie Rehmar Dr. Thea Wilson 
Larry Cirillo Barb Heisler Suzanne Jarm   
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Action Team Participants 

 
Bold indicates team lead 

     
Teaching & Learning     
Deb Cassidy Lisa Hubler Veronica Motley Cathy Stang Mark Waner 
Kim Erwin Deb Long Marie Rehmar Arika Taylor RJ Watford 
Kenya Harrington Lisa Mack Stefanie  Rhine Jeff Teeter Lena Willner 
Dawn Hines Lisa Marko Daren Stahl   
     
School Community Climate     
Angela Auletta Larry Cirillo Denise Gunn Kim Monachino Lane Schlessel 
Adina Bloom Lewkowicz Becky Corr Cassandra Jones Satoyna Newton Karen Valenza 
Maleeka Bussey Kaylee Flynt Sally Martin Carol Pace Anna Velotta 
Deb Cegelka Matt Frantz John Mascia Rhonda Pierce Patrick Ward 
Mary Jo Cherry     
     
Communications     
Gretchen Bailey Supriya Culliton Cecelia Gray Sylvia Marshall Carol Spackey 
Sarah Ball Kevin Eisler Randi Gross Marsha Raddell Kathy Tomaro 
Shawn Braxton Ann Eland Sandy Haffey Chris Scheuer Audrey  Walker 
Mike Bubnow Mary Anne Eustace-Klein Christina Hidek Lori  Schwenke Chad Welker 
Apryl Buchanan Sallie Fine Lucy Iemmolo Kim Scott Alfreda Wynne 
Jim  Crooks Larraine Fuller    
     
Facilities     
Melissa Canowitz Livia Fry Karen Hadden Joe Komperda Joe Rossi 
Chris Coad Kirk Fry Bill Kent Mike Murphy Josh Wells 
Rocco DiLillo Lee Fuller Paul Kijinski Scott Pugh  
David Frey Jennifer Gonzalez    

 


